Checklist for Humanitarian Food Assistance Interventions 
The purpose of the following checklist is to serve as a rapid and easy tool for quality checking of HFA project proposals. It follows the structure of the Single Form and provides a list of questions on key elements/information that should be presented and analysed in the SF. The notes in the column "Remarks" provide brief and rapid guidance on the same issues, and/or elaborate further on them. 

For nutrition-specific interventions, please use the dedicated checklist. 

For cash and voucher based interventions, please refer also to the dedicated checklist (Cash and Voucher Guidelines 2013)
	Single Form section
	Key Issues
	Remarks
	Yes (Y), No (N),

Not Appl. (NA)
	Details – to be clarified by partner

	NEEDS ASSESSMENT

Problem Statement, Findings of the assessment and link to the action 

(3.1)
	DATA ANALYSIS:

Is there is monitoring information system in the country/in place (cfr IPC, FEWSNET, nutrition data, etc.)?

Is there a causal analysis (showing a problem of food availability, access or utilization)? 
	Date:  The data should include 2 types of information (a) baseline information concerning a “normal” situation and (b) an update on the “current” situation.


	

	

	
	IMPACT OF THE SHOCK ON:
1- The (household) food security and gap analysis: analysis of Household/individual's food deficit? Quality of food intake? 

2- the nutrition status of children under 2 & 5 (in priority) and PLW (Pregnant Lactating Women)

3- the livelihoods and coping strategies


	Information on crisis situation compared to pre-crisis is key

The HEA is a good tool for the analysis of income and expenditure of the households and for estimating deficits in requirements (gap).

	




	

	
	WHO – WHEN - WHERE:

1- Who: which wealth category of population and/or livelihood is at risk of food insecurity? Are there any other particularly vulnerable sections of the community? 
2- When: Is there any information on the critical period of deficit? Is there any information on seasonality of food insecurity (and malnutrition)?

3- Where:  Which zones are most affected? (by livelihood zone, by administrative unit)


	Including information on the population who may become food insecure and/or malnourished in the future. 

When is the most critical period expected to happen during which external assistance is needed? Timing: whether it corresponds to the hunger gap, post-harvest time, etc.

Where: ideally give information about the affected area in comparison to the national situation. Data would be ideally presented by livelihood zone and by wealth group.
	




	

	
	Is there any market analysis information that could support programming, as well as understanding of vulnerability and targeting? 
	E.g. Emergency Market Mapping and Analysis (EMMA) or Market Information and Food Security Response Analysis (MIFIRA) or any other market analysis tool that has credibility. Refer to ECHO Market TIP.
	
	

	
	Is the response analysis clearly based on the situation analysis, and does it adequately identify modalities to resource transfers? (e.g. food aid vs. livelihood support, in-kind vs. cash transfer, amount of transfer, etc.)?
Does the response analysis identify constraints to food/ livelihood access and is there an intelligent response proposed to meet these constraints, with clear prioritisation?  (Justification for duration of assistance, gap being filled etc.)  

	Basic analysis of options / experiences with the transfer modalities (in-kind, cash, voucher) and mechanisms (i.e. face to face food distribution, cash in envelope, bank transfer, electronic transfer, etc.) should be presented with clear justification for selected option.  


	
	

	
	Are there complementary actions in the area? What are linkages/synergies with the proposed action? (cf. 7 Field coordination as well)
	
	
	

	Beneficiaries

(3.2)

	Coverage rate: any information available on the coverage of the project with regards to total population in the intervention area, total population in need, total population per village, etc.
	
	
	

	
	How many households are targeted? How many individuals?

Any information available on the average size of a household in the area?
	
	
	

	
	Targeting: is there a common understanding and strategic positioning by sector to cover the most affected / vulnerable districts, sub- districts, villages and households? 

Does the context allow for proper targeting (otherwise, opt for a “blanket”). 
Are exclusion/ inclusion errors evaluated? Is there a suitable balance of needs-based criteria and community targeting where it is not blanket?
	Contexts that may justify a “blanket approach”: needs are uniform and spread across the majority of a population group, lack of time in a sudden onset crisis, tensions, risk of in acceptance by the community, risk of major exclusion errors due to access constraints, limited knowledge of the area, etc.
	
	

	
	In case of conditional transfers, have the possible negative effects (inclusion and exclusion errors) been considered?

In case of conditional transfers, is there a relevant justification of the use of the conditionality?

Commitment to inclusion (including gender) crucial at all stages.
	Conditional transfers such as Cash for Work, Food for Training, etc.

Some livelihoods support activities may have conditionality implicit in it. E.g.: seeds distributions could benefit land owners thus excluding the most vulnerable people.
	
	

	
	Are the criteria for targeting properly identified (most food insecure, nutritional status of U2, U5, PLW, etc.)?
	E.g.: using HEA categories and other criteria, including those identified by communities. 
	
	

	
	Has meaningful consultation with beneficiaries taken place and is due consideration given to vulnerable groups such as women, children, elders and disabled, minorities (e.g.: PLW workload, physical obstacles to access assistance)?
	
	
	

	
	Is there a breakdown of beneficiaries per group
 (e.g.: sex and age), as well as per activity (in-kind / cash food assistance, livelihoods support, nutrition, etc.)? 
	
	
	

	LOGIC OF INTERVENTION
Logframe 
	Is the specific objective articulated clearly and in line with the proposed action?


	
	
	

	LOGIC OF INTERVENTION

Indicators  
	At the SO level are there outcome indicators?


	For more guidance on indicators please refer to the TIP on HFA Indicators and the Key Result Indicators.
	
	

	
	At result levels are there process and outcome indicators?
	
	
	

	LOGIC OF INTERVENTION

Activities


	Transfer modality (in-kind or cash) is being defined based on the findings?


	Clear references to Market analysis, beneficiary needs and preferences
	
	

	
	Have all possible delivery mechanisms been evaluated and is the proposed delivery mechanism safe, feasible and efficient? 
	Consider: timing, human resources, flexibility, existing infrastructures / arrangements, acceptance, risk of exclusion, etc. , programme & security risk,  
	
	

	
	Is the composition AND amount of the transfer (in kind or cash) 
a) clearly defined and 
b) adequate
for the target group in terms of 
· quantity /amount, 
· frequency, 
· timing, 
· quality, 
· nutrition needs?
Is the value of the transfer related to the estimated deficit? 
	-The criteria used to determine / and the beneficiary individual quantity / amount and quality of the transfer are indicated in the narrative of the activities section.
Consider: price levels on local markets for desired goods (e.g. food or expenditure basket), potential cash or in-kind transfers by other actors, targeted population (e.g. livelihood needs), duration and timing of assistance according to seasons, etc. 

-The 'Means' define /differentiate the specific amounts for the various transfer modalities to ease understanding how the results will be reached and the activities implemented. 
	
	

	
	Are specific nutritional gaps covered? (micronutrients, pregnant and lactating women etc)
	
	
	

	
	Are international standards respected and best practices adopted?
	e.g.: LEGS for livestock interventions, SSSA for seeds, Sphere for all, CaLP for cash, etc.
	
	

	Workplan 
	Is the timing of the action appropriate and feasible to reach the objective? 
	E.g.: if the objective is to prevent food insecurity and malnutrition during lean season, the action should take place (a) during the hunger gap and (b) start early enough before the food deficit occurs at Household-level
	
	

	QUALITY MARKERS (5 ) and other Cross-cutting issues

	If relevant, is there any advocacy plan with relevant messages? 

	
	
	

	
	Has equality (gender, ethnicity etc.) and exclusion been properly addressed and the gender-age markers properly filled?
	Have equality (gender and exclusion) issues been effectively integrated into situation / response analysis and reflected in operational framework so that the following are addressed: (i) considerations regarding ensuring equality of access to assistance for all people (ii) identification of specific needs among certain groups and inclusion of response components (iii) analysis of potential risks to do harm and measures to address these.
	
	

	
	Is the relation with other sectors included in the analysis and operation?
	Specifically nutrition, DRR, WASH, protection, Health, shelter
	
	

	
	Is there any DRR measure in place?


	Is there the capacity to deal with future (seasonal) shocks? 

What preparedness/mitigation steps could help build community/structural resilience to future (recurrent) shocks?
	
	

	
	Is LRRD considered in a relevant way? 
Does the action include efforts to build resilience though linkages to longer term development processes? 
	How will the programme be phased out / handed over to national structures? Is the emergency response in line or have strong links with the country’s long term strategy (funded by DEVCO or other donors)?
(Refer also to ‘resilience marker’ questions)
	
	

	IMPLEMENTATION

Human resources (6)
	Is adequate staffing foreseen? 
	Are there sufficient numbers of staff and positioning of technical staff in the field and technical support roles (national level for example)
	
	

	FIELD COORDINATION (7)
	What harmonisation effort is done with other actors in order to come up with harmonised (a) intervention approaches, (b) M&E systems, (c) learning, documentation and advocacy?
	What guidance linked to the Food Security Cluster exists in country, and is it relevant and applicable to the action?
	
	

	MONITORING AND EVALUATION (8)


	In case of innovative action and/or delivery mechanism, will the M&E system provide evidence on its effectiveness and efficiency? What learning will be produced and shared?
	Qualified staff foreseen for M&E? or, as an alternative, collaboration with research institutes is planned?
	
	

	
	Does the proposed action foresee appropriate monitoring (e.g. Post Distribution Monitoring (PDM), post-sowing and post-harvest monitoring)?
	The PDM should include some basic process indicators and impact indicators

For cash transfer refer to the Cash & Voucher guidelines, Box Minimum set of questions to be monitored for cash distributions.
	
	

	
	Can any comprehensive impact evaluation of food assistance interventions or feasibility study be supported by ECHO?
	If feasible a common cluster-based inter-agency one that ECHO can fund/ co-fund
	
	

	FINANCIAL OVERVIEW OF THE ACTION

Budget
(10 and annexes)
	How does total resource transfers to households compare to total budget?
	The budget and the means (see remark above related to  Logic of Intervention
- activities) should enable to clearly differentiate the amount for the transfer proposed (i.e. cost of in-kind or amount delivered as financial support for a cash transfer) from the other amounts. This enables to easily determine the proportion of transfer provided to the beneficiaries. 
	
	

	Annexes
	Key annexes to be supplied by partners:

· Detailed map of intervention area 

· Seasonal activity calendar

· Wealth ranking and livelihoods of the target population

· Assessment and food security surveillance reports

· work plan
· Causal analysis of malnutrition/ food insecurity
	Seasonal calendar: should not be limited to agricultural planting season information, but include as well information on lean season, debt, off-season activities by men/ women, etc.

Wealth ranking:  in sudden onset crisis contexts a rapid wealth ranking is enough. However, in protracted/ slow-onset crises, full HEAs are useful.
	


	


� As per Single Form guidelines "Refer to groups as appropriate such as elderly, women, children (boys or girls), specific groups of beneficiaries such as disabled, ex-combatants, HIV affected people, separated and unaccompanied children, children associated with armed forces or other groups specifically at risks in the context of the Action".
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